
Benefits 
of HMC 
Membership



Being a member of HMC is a lifeline.  
Our sector often faces intense scrutiny 
and new challenges will always emerge, 
yet the HMC network is there for 
members to share information, strategies 
and empathy. The range of support, 
insight and collegiality, online, on the 
phone and in person, from heads around 
the globe is a constant reminder of why 
this is the best job in the world.
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Why join HMC?
In all that it does, HMC is underpinned 
by high standards of professionalism 
and support and a commitment to 
equality, diversity and inclusion. 
Members can expect to receive expert 
help, guidance and professional 
development on the many issues 
which all heads face. They can also 
expect to enjoy the benefits of being in 
membership of an organisation which 
is highly respected, both in the UK 
and globally, collegiate, inclusive and 
welcoming in its ethos and approach. 

The formal and informal opportunities HMC 
offers to establish relationships and friendships 
with fellow heads and members of the HMC 
Head Office team is invaluable, and allows 
members to network and compare experiences.

HMC itself is very well-connected with other 
independent schools’ organisations both in  
the UK and internationally. It also has strong 
links with Awarding Body Organisations, 
inspection authorities, sports’ bodies and 
Government Departments across the UK.  
HMC regularly utilises these relationships to 
lobby on behalf of its members to overcome 
regulatory issues or work proactively to influence 
policy improvements.

HMC has historically been focused on 
secondary school matters but with increasing 
numbers of all-through schools in membership, 
HMC is now developing its relationships with 
junior and prep schools. Heads of junior schools 
linked to a senior school head in membership of 
HMC can now expect to benefit from the HMCj 
network and have the opportunity to attend 
an annual conference, delivered in partnership 
between HMC and GSA, designed for heads of 
junior and preparatory schools. 

Image: © City of London Freemen’s School

HMC membership  
means sharing knowledge 

and wisdom, but also 
an essential source of 
support, cooperation, 

common purpose  
and camaraderie.
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Benefits of 
membership
HMC’s Head Office team, led by  
the General Secretary, provides  
an extensive programme of support  
for heads in membership of HMC,  
which includes, but is not limited to:

• Continual Professional Development (CPD) for heads

• CPD for other staff in HMC schools

• Heads’ Conferences

• Information and guidance on education and policy matters

• Networking and representation via regional  
divisions and committees

• One-to-one support from HMC senior staff

• Partnerships with other organisations

• Communications and media engagement

Membership of HMC has many 
benefits, collaboration between 

school leaders, access to 
information about developments  

in education, and a pool of 
colleagues with whom you can rely 
on to provide expertise and insight 

across a range of issues facing 
heads and schools.
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Continual Professional 
Development (CPD)  
for heads

HMC provides an extensive programme 
of CPD for heads, which evolves and 
develops each year to reflect the changing 
nature of headship in HMC schools. CPD 
offered to member heads includes:

• New members’ induction: A programme 
delivered through three residential courses: 
Part 1 for heads-designate; Part 2 for heads in 
their first year in post; and Part 3 for heads in 
their third year or who are experienced heads 
joining HMC for the first time. A core part of 
all three courses is the opportunity to expand 
and deepen members’ professional networks 
through meeting other heads and senior staff 
from the HMC Head Office team.

• Mentoring: A structured mentoring 
programme offering access to well-trained, 
experienced former heads who understand 
school leadership in independent schools. 
HMC’s mentors are available to offer guidance 
to first-time and experienced heads alike, 
including at times of transition, e.g. when 
taking up a second or subsequent headship.

• Appraisal: All HMC heads are entitled to 
an annual review with a member of their 
governing body and also an externally 
commissioned 360° appraisal once every 
three years. These very thorough reviews are 
conducted by HMC Registered Appraisers, 
who are trained to deliver appraisals using the 
HMC Heads’ Appraisal Scheme.

• HMC/AGBIS Good Governance Programme: 
The Good Governance Programme has 
been jointly developed by AGBIS and HMC 
to support and provide recognition of high-
quality governance in HMC member schools. 
This modular online programme comprises of 
a Governor Training Framework and a Good 
Governance Programme Certificate.

• Executive/leadership coaching: HMC has 
details of leadership/executive coaches 
recommended by other members of the 
association and can provide support and 
guidance in identifying a suitable coach.

• HMC Professional Development Programme: 
Members can also access the many and 
varied courses run by HMC on matters such 
as school finances, employment law, and 
strategic planning, all of which are delivered 
by experts in their field.
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CPD for other staff in 
HMC schools

HMC’s Professional Development 
Programme is not exclusive to heads; 
courses and conferences are also 
provided for staff in senior and middle 
leadership roles, and for support staff.  
HMC’s CPD programme includes:

• Face-to-face and online courses for middle and  
senior leaders: e.g. preparing for middle leadership, 
senior leadership and headship; courses on specific areas 
such as managing relationships with parents  
and presentation skills.

• Day and residential conferences, and online 
conferences: e.g. the ever-popular residential 
conferences for Academic Deputy Heads and Senior/
Pastoral Deputy Heads, the HMC/GSA University 
Admissions Conference, Heads of Sixth Form 
Conference, Heads’ PAs Conference and many others.

• Targeted online short-courses or webinars on  
topical issues: e.g. the new EDI Matters online CPD 
series, and briefings on political and economic  
challenges facing independent schools.

• ISQAM (Independent Schools’ Qualification in Academic 
Management): A certificated qualification designed for 
Heads of Department and aspiring Heads of Department; 
delivered in partnership with UCL’s Institute of Education.

• HMC Pastoral Leadership Qualification: A certificated 
qualification aimed at pastoral middle leaders, also 
designed and delivered in partnership with UCL IOE.

• HMC Aspiring Heads Programme: A certificated 
qualification for aspiring senior leaders preparing  
for headship.

HMC courses, conferences 
and leadership programmes 

are professionally run, 
provide fantastic networking 

opportunities and are first-class 
CPD. They directly relate to 

the challenges faced by school 
leaders, and have great utility in 

school contexts.
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Guidance and 
information on education 
policy matters

The HMC Education Team, led by HMC’s 
Director of Education, provides expert 
insight to members through its support 
of HMC Committees (‘Education’, Higher 
Education and Futures, Sports, Pastoral 
and Safeguarding, Inspection) on a range 
of academic and pastoral issues such as 
examination concerns, trends in university 
admissions, staff and pupil wellbeing. 

The Education team develops and maintains 
relationships with external stakeholders 
including UK education ministers, Ofqual, JCQ 
and Awarding Body Organisations, UCAS, 
Universities UK and university admissions 
departments, and provides HMC members 
with a direct channel for discussing issues and 
raising matters of concern. Working with the 
Director of Education are Education Officers. 
These include Primary specialists who focus on 
providing support and networking opportunities 
via HMCj to those who are leading HMC junior 
and preparatory schools that are linked to HMC 
senior schools.

HMC conducts surveys of its membership on a 
variety of education issues, and the association 
makes a significant investment in conducting 
research to produce collaborative, and topical 
research-led documents. The findings of these 
surveys and research projects are shared with 
heads and stakeholders across the education 
system to help inform school strategy and 
decision making, and to support HMC’s 
influence and external engagement.

HMC also offers the chance to learn from 
educational systems and schools around the 
world, and members benefit from links to HMC’s 
international network of schools.

One-to-one support 
from HMC senior staff

HMC’s General Secretary, Dr Simon Hyde, 
himself a former head and member, together 
with the Head Office senior staff, provide 
guidance and one-to-one support for member 
heads. This support ranges from quick 
questions about a particular educational policy 
or development, through to more complicated 
situations relating to school strategy, 
leadership, governance or challenging personal 
circumstances. This support is available to all 
members in the UK and internationally. 

Tailored guidance and information is also 
available from the Director of Member Services 
at times of transition, e.g. when taking up  
your first HMC headship, when preparing  
for a second or subsequent headship,  
or if considering retirement and also from the 
Director of Communications when needed,  
e.g. when faced with press enquiries  
or a media crisis.
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Networking and 
representation via regional 
Divisions and Committees

The HMC regional divisions, Committees and events such 
as the Autumn Conference provide an important means 
for HMC heads to develop their professional relationships 
and support networks, share ideas and best practice, 
support one another and enjoy the collegiality that comes 
with being part of HMC. Heads can make their voices 
heard via their termly regional division meeting and have 
the opportunity to serve on HMC Committees, the HMC 
Council and HMC Board. 

COMMITTEES

HMC has a number of Committees (including 
Education, Inspection, Membership and 
Professional Standards, Pastoral and 
Safeguarding, Sports) each of which consists 
of members from the Divisions. These 
committees address important areas of 
policy, make recommendations to HMC in 
respect of policy position, and keep members 
well-informed of key developments.

DIVISIONS

HMC is divided into a number of regional 
divisions, including an International Division. 
Divisions meet at least once a term to discuss 
national and local issues of relevance, and all 
are represented on HMC’s Council, which also 
meets on a termly basis. The Chair and Secretary 
of each Division rotate on an annual basis which 
gives member heads every opportunity to get 
involved in HMC’s decision making.

Heads’ Conferences

HMC runs two major conferences each 
year for heads:

The HMC Autumn Conference

The highlight of the year for HMC.  
All heads gather in October for three days 
of seminars, lectures, workshops and 
presentations, many of which are delivered 
by high profile individuals from education and 
beyond. The conference is not all work — there 
is an end of conference dinner, and plenty of 
time for formal and informal networking with 
fellow heads.

As well as the three-day conference, International 
members have the opportunity to arrive a day 
early for an additional one-day conference 
focused around leading international schools.

The HMC Spring Conference 

A one-day event which usually focuses  
on a particular educational theme.

Autumn and Spring Conferences 
expose members to new 

perspectives and ideas and have 
helped me overcome some of 

the biggest challenges I’ve faced 
in school. I’ve shared ideas and 
strategies with other heads — 

the networking and collegiality 
has been incredible.
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Partnerships with  
other organisations

HMC works in close partnership with 
many organisations within the independent 
schools sector and more widely across 
education and government, both in the UK 
and abroad. These relationships are formed 
and developed to ensure that members’ and 
schools’ interests are represented, and to 
enable HMC to lobby on members’ behalf.

Many partnerships support members and 
their schools in other ways, for example 
by providing support services jointly with 
other organisations. Some examples of 
organisations HMC works closely with 
include (but are certainly not limited to) ASCL, 
Sports National Governing Bodies, Ofqual 
and ISI. HMC also regularly collaborates 
with other Heads’ and Schools’ Associations 
around the world.

Communications

The HMC Communications team 
provides support to members (and their 
communications staff), on a variety of 
communications issues ranging from 
supporting responses to press inquiries, 
providing briefing materials, speaking to 
journalists, to devising external facing 
strategies and promoting school activities 
on social media. HMC regularly highlights 
exciting and interesting cases of public 
benefit, school partnership work, and 
other interesting member initiatives, and 
promotes these on HMC social media 
channels and the HMC blog, as well as to 
external stakeholders, or directly to selected 
journalists — bringing school innovation  
to a wider audience.

There is an active HMC Communications 
Network — in which well over 400 
communications, marketing and  
external relations staff, working in HMC 
schools, network, share best practice and 
support each other to overcome particularly 
difficult scenarios.
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Other benefits

Working Groups

As part of HMC’s commitment to support 
members understand emerging policy 
areas HMC members regularly form 
into working groups, giving them the 
opportunity to follow their interests and 
share their expertise. Recent groups  
have explored topical and significant 
issues such as AI and Ed Tech, 
International Partnerships and Equality, 
Diversity and Inclusion.

Networks

HMC runs many networks for different 
roles in HMC schools, allowing colleagues 
to be able to share ideas and best 
practice, be put in touch easily, and to 
provide a direct conduit for information 
including data gathering requests.

Weekly Newsletter

HMC sends out a newsletter every  
Friday during term time which includes 
a recorded message from the General 
Secretary, briefings on current policy and 
education issues, and other important 
updates for members.

HMC Alerts

HMC sends out alerts to members on issues 
of urgent importance which members need to 
be aware of immediately.

Salary and benefits 
surveys for heads and 
staff in HMC schools

In liaison with Baines Cutler (the leading 
experts in financial benchmarking and 
strategic advice for the independent schools’ 
sector), HMC carries out an annual heads’ 
salary and benefits survey and a triennial 
teaching and support staff salary survey.

School Leaders’  
Directory

HMC’s online partner directory connects  
heads and their teams with the leading  
experts and innovation in the sector, all  
of whom are vetted and recommended  
by heads. Members can find the contact  
details of suppliers and professional advisers  
to independent schools both nationally  
and internationally.

www.hmc-schoolleadersdirectory.org.uk/Directory
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HMC Projects

HMC works with HMC Projects, which gives 
students from Central and Eastern Europe the 
opportunity to study for two years in a British 
school, nurturing contacts between young 
people and deepening their understanding of 
other countries’ cultures and traditions.

Bulkeley-Evans 
Scholarship

This fund provides scholarships for Gap Year 
projects between school and university for 
pupils in HMC schools.

Online Member Zone

Members have access to HMC’s password 
protected document library and other 
resources via the online Member Zone.

Presence on  
HMC website

All schools in membership are listed on the 
HMC website which can be accessed by 
prospective pupils, parents or staff. 

HMC Teaching 
Careers

A portal for HMC schools to advertise 
teaching vacancies, and recruit teachers 
to their schools.

HMC Kitemark

Members of HMC benefit from the HMC 
brand and kitemark which is synonymous 
with excellence and is associated with the 
world’s leading independent schools, in line 
with HMC brand guidelines.

As an international school our 
membership of HMC is invaluable 
— we felt isolated before joining 

HMC. Their services give us 
access to world class conferences, 

CPD and a truly global network 
of schools, which are simply not 

available anywhere else.
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For all membership  
enquiries, please  
contact us at  
membership@hmc.org.uk

mailto:membership%40hmc.org.uk?subject=Membership%20Enquiry

